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Shri. Kamdhenu Dudh Utpadak
Sahakari Society Ltd. Sulkud (DCS),
Tal.Kagal, Dist. Kolhapur.

Profile

Chairman




Total Member - 1667
Milk Producer - 754
» Central Government Chaff cutter skims in DCS.
A)2013-14 Fodder Development skim - 33
B)2015-16 National livestock mission - 138
C)2016-17 Rashtriy krushi vikas yojana - 70
D)2011-16 Gokul under 25% subsidy - 27

> 2013-14 Silage making units - §

> Silage Bags by Kamdhenu dattak gram yojana
Maharashtra govt. - 3

> Silage Bags by Gokul - 121
> After 2011 new milk producers - 72

> Gokul has given incentive against calf rearing
program 6,70,000/- for our milk producers .

> Hydroponic units by Maharashtra govt. for Daily 50
kg green fodder. - 8

> In the Year 2016 we celebrated the memorable
achievement of Daily milk collection 3000 Itr.
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I Success story of Kamdhenu Dairy co-operative (DCS) , I

Sulkud, Tal.Kagal, Dist.Kolhapur .

Kamdhenu dairy co-operative society is established in year 1966 and procuring

) ) )

milk collection activity of dairy co-operative discontinues.

) )

In year 1990 the few village youth come together and restarted dairies milk

collection activities with procurement of 100 lit milk per day. Dairy co-operative

D)

i milk 70 lit per day. Dairy supplying milk to private vendor but to financial loss the

stared supplying collected milk to Kolhapur Zilla Sahakari Dudh Utpadak Sangh
Ltd; Kolhapur (Gokul milk Union). The elected DCS management committee
member(MCM) visited to the various departments of Gokul Milk Union. The MCM

made strategic plan for increase the milk procurement.

) ) )

)

*Started implementing Gokul Milk Unions inputs activity on large scale at farmer’s
door stapes, like Vetrinary helth service, Artificial insemination service,
Vaccination, deworming of animals, cultivation of green fodder.

*Purchased Murrha buffaloes from Haryana and crossbred Cows from Bangalore for
increase in daily milk procurement.

*Orientation of the producer member for participation in Union’s upgraded female
calf rearing programme .

eDistributed Chaff cutter machine to reduce fodder wastage and cost of milk
pzoduction with the help of Central Government, State Government and Gokul
milk Union.

*Organized farmers orientation programme at Union’s Micro Training Centre for
the adoption of recent techniques for enhancement of productivity of animals.
Because of the above strategic planning the milk producer’s attitude changed
towards the dairy farming. The farmers interest in dairy farming has increased and
they are using latest techniques in dairy farming as use of chaff cutters, feeding
the feed additives (Mineral mixture, By pass fat, By pass protein), Silage making,
Hydroponic technology for green fodder production, improved fodder seed for
cultivation of green fodder etc.

With the positive and continual effort of DCS management committee members
and milk producers, now DCS milk procurement is average 2500 lit per day. Our
MCM not only committed for increase in milk production but also for improve in
live hood of farmers through dairy farming.

Chairman
Shri.Kamdhenu Dudh Utpadak Sahakari Society Ltd.
Sulkud (DCS), Tal.Kagal, Dist. Kolhapur




Shri.Kamdhenu Dudh Utpadak Sahakari Society Ltd.
Sulkud (DCS), Tal.Kagal, Dist. Kolhapur ~

A. DCS In Brief :

a. Our Goal/ Objective -

management committee members, milk producers, DCS employees and active
participation of women by transparent DCS management practices and continues

To establish ideal dairy co-operative society through good coordination between |} 7
production of standard quality milk. |

b. Profile :
- Establishment of DCS : 26/01/1966

Chairman: Shri. Malgonda Annappa Hegaje (Mobile No : 7721063063)
| Secretory : Shri. Satgonda Malgonda Khot (Mobile No : 8888238454) -~
" DCS Members: 1667 nos.

Milk Pourer Members: 754 nos.
Share Capital :Rs. 87,58,179.00

2015-16 Annual turnover : Rs. 9,87,27,783.00

- Investment & Reserve funds : Rs. 28,00,000.00 -
Net Profit : Rs. 28,96,850.00 -

' Total Employees : 10 nos -,
" DCS Employees salary/ month : Rs. 42,960.00 &
7 Milk procurement per day: 3000 lits. 0
- Collection centre with advanced machine for Fat & SNF testing (Eco machine). _

o Collection centre at Gajbarwadi, Shivapurwadi, Laxminagar -

(| Women self help group- 3 nos.
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Awards From Gokul Milk Union

- Year 2007-08: District Level - First prize for Highest Buffalo Milk procurement

.Third prize for Average cow & Buffalo Milk procurement.

- Year 2008-09: District Level - First prize for Highest Buffalo Milk procurement

.First prize for Average cow & Buffalo Milk procurement.

- Year 2009-10: District Level -Second prize for Highest Buffalo Milk procurement
. Year 2010-11: District Level - First prize for Highest Buffalo Milk procurement.
. Year 2010-11: Taluka Level - First prize Ideal DCS.

- Year 2011-12: District Level - Third prize for Highest Buffalo Milk procurement .
. Year 2012-13: District Level - Third prize for Highest Buffalo Milk procurement

-Third prize for Average cow & Buffalo Milk procurement.

. Year 2013-14: District Level - Second prize for Highest Buffalo Milk

procurement .First prize for Average cow & Buffalo Milk procurement.

. Year 2014-15: Taluka Level - First prize for Average cow & Buffalo Milk

C.

procurement.
v Total Amount of Prize : Rs.72000.00

v' First within district for yearly turn over.

DCS procurement Details For year 2007 to 2016

Sr.

no | Year Average milk Highest milk

procurement lit. per procurement lit. per

day day

2003 - 04 1182.0 1342

2004 - 05 1273.0 1560

2005 - 06 1282.0 1610

2006 - 07 1251.0 1513

2007 - 08 1252.0 1515

2008 - 09 1359.0 1750

2009 - 10 1508.0 1925

2010-11 1661.0 2182

2011 -12 1899.0 2366
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2012 - 13 2147.0 2516
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2013 - 14 2287.0 2540
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2014 - 15 2215.0 2305
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2015- 16 2330.0 3009
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d. Facts & figures of Implemented of Union’s various inputs activities
through DCS for the milk producers

g
centre

Titave

(nos)

; ! i ' -
1. Cattle feed, Mineral mixture and feeding Il)ackage ‘¥Sale:
Sr.No Year Mahalaxmi- | Gold- Mineral Feeding
Pallet (Kg) | pallet (Kg) | mixture package
(Kg) § (Bags) s
1 2007- 08 | 2050 265 548 30
2 2008 - 09 | 2410 90 658 45
3 2009 - 10 | 3170 195 720 55
4 2010 -11 | 3555 225 1335 102
5 2011 -12 | 3765 1585 1125 129
6 2012-13 - 6200 735 142
7 2013 -14 | - 5250 555 72
8 2014 -15 | - 3709 375 75
9 2015 -16 4139 735
2. Other implemented Inputs activities:
Sr. | Year Fodde Incenti | dewor | Upgrade | Fodde animal
No r Seed | Particip | ve med |d r chaff | farmer |insured
Sale ated grante |anim | Buffalo cutter | s in Kisan
Kg member |d calf |al purchas | Purch | partici | Insuranc
s in calf | Cow/b |(nos) |ed (nos) |sed . pated e policy
rearing | uffalo (nos) at (nos)
scheme | (nos) Micro
(nos) trainin

2006.07

30

42

500 32 7

2007.08

35

81

1000 |35 10

2008.09

19

63

1300 |5 21

2009.10

30

64

1750 | ... 3

2010.11

65

126

2700 |19 32

27

40

ol Ul | W N~

2011.12




2012.13
2013.14
2014.15
2015-16

105
110
150
30

232
145
229
295

24-27
21-32
25- 36
20-25

2900
708
967
500

45
28
13
11

16

27

3. Financial benefits to the DCS producer and employee:

a. Dipawali Bonus to Milk producer:

Sr.No Milk
Producer
(Rs.)
5,20,000.00
7,00,000.00
9,85,000.00
11,85,000.00

17,12,000.00

Year Animal | Percentage

Species

2006.07
2007.08
2008.09
2009.10
2010.11
2011.12

Both
Both
Both
Both
Both

Cow
Buffalo

18,34,000.00

2012.13 | Cow 9.5

Buffalo

21,65,610.00

2013.14 | Cow 9.5
Buffalo
Cow 9
Buffalo 13
Cow 7

Buffalo 10

23,55,364.00

2014.15

24,51,434.00

2015-16

22,34,967.00

'b. Provision for Milk Bill Difference for year 2016-17

Type of
Milk

Procurement

in lit.

Amount
(Rs.)

Per lit.
(Rs.)

Percentage

Total
(Rs.)

Buffalo

3,94,527

1,47,06,297

3.72

14,70,630

Cow

4,55,957

1,09,19,111

1.67

7,64,337

Total

8,50,484

2,56,25,408

22,34,967




c. Subsidy on purchase of upgraded Buffalo from Haryana :

Union DCS Total (Rs.)
5,04,000.00 1,44,000.00 6,48,000.00

d. Various Incentive/ subsidies received by DCS from Gokul Milk Union
as below.
Under Female calf rearing programme : Rs. 6,97,000.00
DCS Building: Rs. 35,000.00
Computer: Rs.20,000.00
Boar well : Rs.5,000.00
Trevis : Rs.l,OO0.00
Other activities implemented by DCS

Distributed of 29 fodder chaff cutting machines on 100% Subsidy by Central
Government 75% & By Union 25%. In year 2015-16 4 fodder chaff cutter
machine provided on 75% subsidy and 138 on 50 % subsidy from Central

Government scheme.

DCS "gives Rs.10,000.00 for purchase of upgraded buffalo, from which cattle |

insurance premium paid on Rs.50,000.00 and remaining amount is given to
the farmers along with Union’s subsidy.

Carried out Mass deworming at every 6 month, deworming medicines are
provided at farmer’s doorstep.

Organization of cattle infertility camp at every 6 month.

Advance to the members by cheque on milk bill payment.

Formed Women consultant committee

Send proposal to Maharashtra Government to set up Government Veterinary |
dispensary in Village.

Farmer’s orientation through cultural programmes.

Participation in Unions Institutional development programme.

DCS management committee member has participated in training
programme at NDDB, Anand & Dharwad .




Geographical Area - 832.30 Ha

Barren land - 53.57 Ha

Net Land under cultivation - 778.73 Ha ( All land under irrigation by well, deep well

and river water)

Land under cultivation

a. Cultivation of Cereal crops, legume crop, oil seeds, Vegetables and Banana

Maharashtra State — Agriculture Department

Sulkud village, Taluka. Kagal, Dist. Kolhapur in Brief

Sr.No

Type of Crop

Land (Ha)

Kharif season

Cereal crop (Rice & other cereal)

2 Legume crop ( Red gram, Green gram, Blak 15.00
Gram / White gram etc)

3 Oil seeds ( Groundnuts, Soya been etc. 60.00

4 Vegetables 10.00

3 Fodder crops 5.00

6 Banana cultivation

Total

Rabi season

Cereal crop (Jawar, Maize, Wheat etc.l)

Legume crop ( Bengal gram & other pulses)

8.00

Vegetables

5.00

Total

b. Cultivation of Sugarcane :

Sr.No | Season Area (Ha) Average
production MT
oy per Ha
1 Adsali 200 200
2 Pre- Season % 150 15
3 Plant cane b 25 125
4 Ratoon » 75 100

Total




Participation in crop competition

. Crop competition ( District Level)

Sr.No

Name of Farmer

Production

Quintal

Kg

Year 2014- 15(Rice crop)

Shri. Kalgonda Bapuso Parvate

120

Shri. Dondiram Khatgonda
Katgar

105

Year 2015- 16

(Rice crop)

Shri.Malgonda Satgonda Teke

110

32

Year 2016- 17

(Rice crop)

Shri. Kalgonda Bapuso Parvate

Shri. Dondiram Khatgonda
Katgar

Result not yet declared

. Participation in Crop competition (Taluka Level)

Sr.No

Name of Farmer

Production

Quintal

Kg

Year 2015- 16 (Rice crop)

Shri. Balgonda Shidhagonda
Parvate

153

Shri. Malgonda Shankar Tele

115

Year 2015- 16 (Soya been)

Shri.Ramgonda Balgonda
Parvate

65

. For year 2016-17- 4 farmers are participated in Crop competition at Taluka level,

results are not declared yet.
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Micro Irrigation system :

Sr.n | Name of Farmer Serve Land |8 A Status
o No. area | area Subsidy
(Ha) | (Ha)
Year 2014-15
1 Shri. Mhadgonda Bhimgonda Patil | 441 1.30 0.90 | Released
2 Shri. Malgonda Bhimgonda Patil 441,446 | 0.83 1.63 | Released
3 Shri. Kadgonda Bhimgonda Patil 441, 0.84 0.86 | Released
1156
4 Shri. Malgonda Bhimgonda Patil 444 0.26 1.97 | Released
5 Shri. Malgonda Yelgonda Patil 47( A,B), 1.0 1.30 | Released
218
6 Sou. Rina Balaso Patil 359 0.86 0.88 | Released
Total 4.34
Year 2015-16
| Sou. Sunanda Bhauso Patil 237 0.29 0.30 | Released
2 Shri. Chandrakant Bhauso Patil 237 0.58 0.60 | Released
Total 0.87
Year 2016-17
1 Shri. Babaso Vilas Patil 1056 0.4 1.36 | In
progress
2 Shri. Bhauso Bhimgonda 1268, 0.42 0.6 | In
Muddappna 733 progress
3 Shri. Balasaheb Yellgonda Patil 1055 0.20 0.70 | In
progress
4 Sadashiv Ramchandra Jadhav 863 0.60 1.84 | In
progress
5 Uttam Shantaram Hegade 387 0.83 1.01 | In
progress
6 Pravin Basgonda Muddappana 661 0.50 1.74 | In
progress
7 Ajit Malgonda Muddappana 661 0.50 1.57 | In
progress
Total 3.45

11




Implemented scheme Under RKVY :

a. Green fodder production by using Hydroponic technology for year 20515-16

Sr.No

Name of Farmer

Subsidy Amount
(Rs.)

Balaso Ramgonda Patil

6000.00

Rahul Bhimgonda Patil

6000.00

Prabhavati Prakash Patil

6000.00

Bapuso Dadaso Vani

6000.00

Suresh Raghunat Vani

6000.00

Suresh Baburao Deshpande

6000.00

Annaso Rama Hegaje

6000.00

0 N O G b RN

Kalgonda Malgonda Tele

6000.00

b. Electric motor on 50 % Subsidy :

Sr.No

Name of Farmer

Capacity of
Motor (Hp)

Kalgonda Malgonda Patil

Kamal Shekhar Patil

Mhadgonda Bhimgonda Patil

Mahadev Shivgonda Patil

Shivaji Tukaram Chavee

c. PVC pipe supply :

Sr.No

Name of Farmer

Pipe (Nos)

Sattappa Malgonda Khot

Dadaso Bhau Khot

Vimal Malgonda Tele

. Supply of Bicycle weeder :
. Shivaling Maharudra Kole
. Yelgonda Shankar Khot

. Maruti Appa Tele

DD D DD
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In 2015-16 under National Agriculture extension & technology Scheme sub project
Agriculture mechanization approved machinery as below and 6 proposals has send for
approval in year 2016-17.

Sr.No | Name of Farmer Machine type | % of Subsidy | Amount Rs.

1 Balgonda Shidhgonda Tractor 50 42 812.00
Parvate mounted

rotavator

Balaso Radho Hegaje Power tiller 75,000.00

50
50

Rama Balu Chavan Rotavator 42,812.00

Provided organic fertilizer and organic regulator (Azatobactor, Acitobactor, Ribozomes,
P.S.B, Tricoderm, decomposing bacteria) from Kolhapur Agriculture collage to the
farmers. The details are as below.

Sr.No | Year Supplied
quantity (Kg)
2014-15 1000
2015-16 1000
2016-17 | Supply in

progress

Soil testing:
irrigated land has been sent to laboratory for soil testing.

Crop cultivation has been done as per the practical norms like in Kharif - Rice, Rabi-
Bengal gram etc.

Proposal send for technical approval for year 2016-17 under Mahatma Gandhi
Rashtriya Gramin Rojagar Hami Yojana , Samrudh Maharashtra Jankalyn Yojana.
The details are as below.

300 soil samples from 250

a. Wormiculture fertilizer production unit:
1. Malgonda Bhimgonda Maygonda Patil
2. Maruti Appa Tele
3. Balaso Radho Hegaje
4. Sandeep Ramgonda Hegaje
5. Anil Tukaram Hegaje

b. NAPD compost tank :
1. Pravin Basgonda Muddappana

2. Ajit Malgonda Muddappana




In the year 2011 we celebrated the memorable moment of 2000 Itr. daily
Milk collection in the presence of Hon. Chairman Shri. Arunkumar Dongale &
Director Sou. Arundhati Ghatge Kothapur District milk federation ( Gokul ).

In the year 2016 we celebrated the memorable moment of 3000 Itr.
Daily Milk collection in the presence of Hon. Sou.& Shri. Ranjeetsigh
V. Patil Ex. Chairman of Kolhapur District milk federation (Gokul ).




Chaff-Cutter Distribution Under Central Fodder Development in Year
2013/2014 For 33 Milk Producer Farmers Dupt. Commissioner Dr,Koli Saheb ,
Dr,Sadashiv Bedkyale, Dr Desai. Gokul Ex chairman Shri Ranjeetsingh Patil
Gokul Officers & DCS Chairman , Director Body , Members & Beneficiaries .
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Chaff-Cutter Distribution Under NLM At 26/05/2016 For 138 Milk Producer
Farmers Hon Commissioner Vishwasrao Bhosale So,& All Vet. Officers in
Kolhapur District Chairman Shri Vishwasrao N. Patil & Director Body Of
Gokul, Sambhaji Koparde & Kamdhenu DCS Members ,Farmers , Beneficiaries




Chaff-Cutter Distribution Under RKVY At 11/01/2017 For 70 Milk
Producers Dupt. Commissioner Dr,Sadashiv Bedkyale , DHO-Dr. Sanjay Shinde,
Dr,Sagar Kadam, Dr, Vinod Magdum , Dr,Smita Mude DCS Chairman
Director Body ,Members & Beneficiaries .

’

FMD Vaccinations Year 2017 Started From Shri Kamdhenu Dairy Sulkud
Dist. — Kolhapur by Dupt. Commissioner Dr, Sadashiv Bedkyale , DHO-Dr.
Sanjay Shinde , Dr,Sagar Kadam, Dr, Vinod Magdum , Dr,Smita Mude DCS
Chairman , Director Body & Members.







